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POSITIONING YOUR RISK TO REDUCE PROFESSIONAL
LIABILITY COSTS By w. brien Abern

Many lawvers opt o go without profes

siomal liability insurance due o cost
Hewwewer, with the right sirategies, a law
firm or sole practiticaner can bast position
their risk and eniure they are presented
with the most competitive premiuam and
comprehensive program.

[1 i important to mote that obtaining in

surance shouldn't be just about getting the
best price. You must also consider the car

rier’s ratingg and Anancal size, policy form,
the reputation of the insurance company
and how they handle claime. Many law
firrms turm o an experienced broker that
can assist with this due diligence process.

Bar Endorsed Programs

Finding affordable coverage may be as
simple as wrning to your har associa
tiom. Some bars can save members up 1o
B percent with substantive coverage en
Members of the State Bar

of Arizoma can tap inte the expertise of

hancements.

a Bar endorsed insurance brokerge that
has relaticnships with more than 25 in
SUNLTCE CATTIS.

Che strategy For mimimizing insurance
cosls s o book for additional benefis
offered within a program. Law firms in
Ardzor that emplov a full-time legal ad
mimisirator can receive additional credin
on their premiums by going through the
state Bars exclusve progrom with XL
Insurance,  Credits may also given for
artending MOCLE risk management semi
mars and for having attormeys tht are cer

tifiecl lejal specialists.

Positioming the Risk

Positiomimg your practice in a way thal ap

pesls o insurance underwriters is key 1o
maximizEng savings, [Hecloging as much
information as possible abour the aor

ety in Yy firm, your |.1|.-..!|.'I:i.-;.'|.' manage

Association of Leg:l.l Administratars

ment procedures, the servioes provided,
the skills vou've developed, and even
previcus malpractice caims can make a
big difference in how an insurance wnder
writer views your potential risk.

Abtorneys Roles

[n the eves of insurance compamnies, nol
all attornevs are equal When applying
for professonal Babality insurance, be
sure 1o indicate which altormeys are full
tirme, part tme or of counsel. Indicating
the nuember of hours an atiorney bills can
save you Trom being charged a full rate for
attornevs working less than full tme 17
vour firm has of counsel attiornevs, define
what their role 3 within your organis

tiom, how many bours they hill, do they
Trave theeir own letterhesd or do they use
the firms, and do vour of counsel attor

neys carry their own coverage.

Good Practice Management

Underwriters want 1o see that vour firm
is well managed. Provide the imsurance
company with a description of yvour <li

ent intake methods that demonstne thar
vou “understand who vour client 387 be

fore you are engaged.  Also provide well
erafied empgement letters and disengage

ment letters and show that vour firm has
a goond comflict check system in place. 17
vour firm bas Irust acoounls use ‘ever

areen’ refainer agreements which reguire
a minimum balance be maintained within
the trust.

Maote whal semimrs your firm attormeys
attend that contribate o their practice
and risk management skills.  Underwrit
ars wanl [o see that allorneys are siriving
toy make themselves better howyers.,

Money Management

Be diligent about your accounts receiy
ahle. Underwriters dom't want (o see thar

iz

your clienls owe you significant amounts
of money. 17 vou find voursell in that po
sitiom, explein why and the methads you
are wing o collect the funds. When you
sue a client for fees, there is o stromg likeli
hiood that the chent will file a cross-com
phaint for malpracrice.

Previous Claims

IF your firm has o previous malpraclice
chim, it is important o disckse o oan
insurance carrier what risk management
procedures vou bave put in place toavoid
future cleims and explain in detail why
andather claim is unlikely. 17 the claim was

ill-Foundaed, specihcally state why.

Firm Services and the Web

Unigue and unusual services can be o red
flagy vy an insurance underwriter. [7vour
firrm offers services oul of the norm, pro
wicdde a detailed explanation of the services,
Fe sure that the skills vou state on vour
insurance application mirror those on
your web site, Web site text cim be held as
misreprisentation in o malpractice claim
s accuralely and thoroughly state what
yor dlo,

Application and Marketing

Think of the insurance applicition as a
marketing document.  Provide a reflec
tiom of whes vour lirm is and take pride in
who you are, Also take the time o prop
Careful
anad thorough completion could result in

erly complete the application.
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